[bookmark: _gjdgxs]LITTLE “I” COMMITTEES

[bookmark: _30j0zll]1.  Ad Sales Task Force/Ad Design:  Responsible for selling, billing ads along with assisting the Lay-Out Committee in the catalog production and in charge of designing ads for the catalog. Chair duties split into Billing and Design. 2 Chairs +committee

2.	Agriculturist of the Year:  Coordinate the selection of the Agriculturist of the Year. 1 Chair

3. 	 Arena:  Accountable for setting up, decorating, and getting Shepperd Arena ready for the show as well as clean up after Little “I”.   3 Chairs + large committee

4.	Art:  Duties include repainting, creating new signs, and related artwork in the arena; must work in conjunction with the Arena Committee. 3 Chairs + committee

5.	Banquet:  Responsible for working with the Vice President to coordinate the Ag of the Year Banquet. 
(VP Chair) + committee 

6.  	Concessions:  Must organize and set up concessions during both morning and night show.  3 Chairs + Committee

7.  	Special Events and Flowers:  Responsible for taking and getting pictures of the events of Little “I” and making the slide shows for the grand entrance of the night show. They also order the flowers for the banquet and the show. 2 Chairs

8.   Equipment: Responsible for taking inventory of all equipment for all species and ordering new equipment.  1 Chair

9.  	Ethics:  To construct and enforce a code of ethics for Little “I”.  4-5 Chairs (Ideally one for each species)

10.  Fundraising:  Responsible for coordinating a fundraiser for Little “I” and assisting the Treasurer with finance duties.  2 Chairs

11.  Ham Curing:  Organize and set up the Ham Curing Contest.  2 Chairs

12.  Hippology:  Responsible for arranging and running a horse education contest. 2 Chairs + Committee

13.  Lay Out:  Responsible for the arrangement of pictures, ads, contestant lists, proofing, and printing the show catalog.  2 Chairs

14.  Pictures:  Taking pictures of all Little “I” events during fall and spring semesters, take pictures of Little “I” Committees, and work with show photographer. 2 Chairs 

15.  Public Speaking:  Organize the public speaking contest. (Judges, criteria, etc.) 1 Chair

16.  Publicity:  Making the public aware of the Little International; must work in conjunction with the Little “I” Royalty, Lay Out, and Ad Sales committees. 1 Chair

17.  Species Superintendent and Assistant Superintendent:  Coordinate the respective species contest, select judges, assign animals, and work directly with the herdsmen in animal selection, care, etc. Species Superintendents are not allowed to show, and Assistant Superintendents are required to show the specie that they are Assistant Superintendent for. 4 Superintendents and 4 Assistant Superintendents
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18.  Technical:  Accountable for organizing the P.A. system, hand-held radios, and lighting. Will work closely with the Arena Committee.  2 Chairs + committee

19.  Queen:  Set up and coordinate the selection and interviewing of the queen candidates. 1 Chair

